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Dear Friends and Colleagues,
By Dave Haasenritter

| would like to begin this article by telling you what an honc
has been to be your President. This article is particularly poil
for me this month, as it will be my final one as Presider
CAMA. On August 01, 2010, | will have stepped down as P
dent, and swore in Jeff Rogers to lead CAMA for the next
years. The CAMA Presidency is in more than capable hands
Jeff and | am sure he will move CAMA forward despite the tc
economic times.

As | started writing this article, | realized over the last two y.
as President | have written many articles for The Criterion, but
one article from the view point as the President. Well this a f ‘,5\ \ \
will be my thoughts as your President and then as usual [1.";} \\.\'{ LA |
thoughts on various things relating to accreditation. -i l'“ 'ﬁl\\, 3\ W | ,,4‘\*

| am proud of my two years as President, and what WE Dave Haasenritter threatening to wear his
accomplished. When | took office | thought | would keep it sin jRee g rass skt
and just work on two or three things. Those were: maintain standards of training at the conferences; incree
member ship, activif{piresoawmdprodiesisngnfadbs; icompl et
and complete the Accreditation Manager 6s How to
ly on in my term as President. The goal though was not to spread the organization thin and doing too ma
things and not completing any. We are often asked to do more with less, and we either do not comple
projects or complete them to a lesser standard than the project should have been completed.

{ 1R
A . |
L i |

|
)

We were successful in some and not successful in others. A lot of people worked on the canferen
planning manual, but Bill Haggett and Dave Taylor drove that project till it was completed. Previously we
had a manual, but it needed to be updated, published and used. Today we have one that has been upd
tested, published and used. Now like folders it just needs to be used, updated and maintained. Again tha
to Bill and Dave.Action Complete g3

A lot of people worked on the Accreditation Manager How To Book. That project had been going on fol
years, passed from one project officer to another; great ideas from Accreditation Managers from various sta
such as Tami Williams, Amy Fairbanks, Dora Gora, and Gail Zeek to name a few, but never a finishe
product. Gail volunteered to be the new project officer and everyone who had anything from previou
versions and sections sent it to her. After a year ACA decided they wanted to take the lead with the How -
Manual for auditors and accreditation managers. Action not completed, but in good hands for they put
commi ttee together and chose Tami Williams ( CAM:/
product. Project that is needed, we did not complete but all our information was provided and again in goc
hands with ACA, Tami, and | am sure other CAMA members. As she and ACA reaches out, CAMA will
support this and | ask you do the sametion not complete, but still training. | first joined and attended a
CAMA conference in 1996. The CAMA training conference and the training conducted at the conferenc
were very good. Li ke all conferences there was
on the Accreditation Manager. A few years ago, CAMA adapted a university format of core and elective
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classes. Core was to be the basic fundamental seminars for Accreditation Managers, while elective semir
were to include current hot topics or seminars selected by the Host Committee. One area we focused on
last two years has been diversity of the seminars. CAMA used to focus on Prison/ACI manuals. In the la
two conferences we have expanded the number of seminars in other key areas of our corrections professi
jails, community corrections, juveniles, and parole boards to name a few. Thank you New York and Ohi
Host Committees for ensuring seminars covered all areas of our profession.

That leads perfectly into the next area: Expanding CAMA membership, activities, and training to more
than the correctional facilities. Our profession is more than adult correctional facilities. The biggest part c
our profession being accredited is correctional facilities audited under the ACI standards. ACA spent a lot
resources on jails during the last two years. The result was the Core Jail Standards which were published
were badly needed. CAMA focused time on non ACI facilities resulting in more diverse training seminars
across our discipline; an executive board made up of just one person working at a ACI facility, with the re
maining having a background in juveniles, probation and parole, community correction facilities and a centr:
office. More non ACI facilities/agencies are joining CAMA and being accredited and CAMA has contributed
to this trend. g3

| am proud of my Executive team at CAMA. The things listed above would not have been possible withot
their hard work and dedication. Each of my great memories at CAMA is inextricably linked with the time |
have shared with the Executive Board and CAMA members, many of whom are my friends. With that it
mind, I'd like to thank Dave Taylor, our Executive Director who has proven to be the single best decisio
CAMA has made in the last five years. Jeff Rodgers has been a strong confident and has always been will
to help in any way possible. JR for years has been my hero from the first day we met when we shared glas
(old age). He has always advised the CAMA Board on what would help vendors, NEVER focusing on hi
company, but ALWAYS on CAMA and its relationship with vendors in general. Last but not least, Lonnie
Lemons. Lonnie has been a breath of fresh air, ideas and enthusiasm. The criterion is just one facet he
improved. He will impact CAMA and its members through his technological initiatives he has embraced.

ACA Director of Standards and Accreditation Hardy Rauch helped create CAMA in 1988. What a perfec
idea that over the years have assisted many achieve and maintain accreditation through ACA. A cooperat
agreement has been used to guide how this relationship would work. It was time to update that agreement
ACA Deputy Executive Director Jeff Washington made it his priority to get it updated during my term as
CAMA President. Thanks to Jeff and Dave Taylor, it was signed and now we have an agreement that bet
lays out the responsibilities of ACA and CAMA (some of which were previously assumed) and embrace
some technology advances such membership dues by credit card, etc. More will follow as it is implemented

| would like to thank all of you who attended the 2010 CAMA Conference in Columbus Ohio. You took
the time from your busy schedules and in some cases the resources to attend the training and networking
must also thank the many men and women who worked so hard to make this great event possible. Da
Baker and the Ohio Host Committee are to be commended for the many hours they put into this event. T
presenters of seminars that ranged across our profession shared their knowledge and experience with
Training is CAMAG6s strength and the 2010 confer
Thank you also to the great number of vendors, all of which who had products that many of us use, and oth
whose products we are now looking into for our facilities. Opening session and luncheon speakers we
interesting and one of the best we have ever had. Speaking of interesting, many interesting events happene
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the conference. | am told there will be a picture of one such event and a picture is worth a thousand word:
will just say thank you for that specialday et 6 s Jj ust say Hawai i 50. Mi
and they have big shoes to fill from Ohio, but they are off to a great start.

If you have ever read any of my articles in the criterion or corrections today over the years, you alreac
know | love accreditation and | will challenge you to embrace it and help others embrace it. | have written
articles on Military Corrections, Mentorship, Core Jail Standards, Auditors and Auditor Gifts, Standards, an
the Process After the Audit. | have thrown down the gauntlet in public even to my own organization, th
Department of Defense in terms of seeking accreditation. Some has accepted the challenge; others continu
say accreditation is not worth the costs or | know we are good and | do not need anyone else to tell me sc
do not buy it nor does ACA. ACA, at no costs to jails, sent each jail in the United States a copy of the ne
Core Jail Standards. Main purpose for this was to provide jails that had no standards, guidelines or whc
guidelines were in adequate, a set of standard guidelines which they could use. If they became certified un
core jail standards, that was icing on the cake. Each of us needs to reach out like ACA to help othe
preferably to be certified or accredited. Along with being accredited, helping others to be accredited at r
costs is the right thing to do. | understand some of you do it as consultants, all | ask is help your neighbor f
free and if you reference CAMA you do it for free. Trust me | have walked that walk and many of you have
helped me more than | can ever repay.

It is my privilege and pleasure to work with such a fine group of dedicated and competent professiona
who are always focused on serving our staff and clients. Among our best assets is the collective knowled
and experience each of you possess in reference to accreditation. The success of CAMA depends on al
you, so please bring to our attention any updates needed or any resources you believe we should add to
website or training. | will no longer be the President of CAMA but | will still fully participate in CAMA and
helping people with accreditation.

| end all my emails with ALOHA. Some people say because | grew up there, others say because | w
stationed there. Aloha has many meanings, the 3 most common are: Hello, goodbye, and love. Someone c
gave me a definition as written by Josephine Keliikipi. As a native Hawaiian, | have tried to live by her
definition. | think some of this applies to CAMA. It goes like this.

¢KS aSlFyAay3a 2F ! [hl!
The word Aloha is still the most beautiful word in the Hawaiian Language. Its true meaning was given|to me
in the early 192006s by my grandfather and fatfher

A stood for the word Aloha, meaning Welcome, what | have you haaye, share with me.

L stood for the Hawaiian wor d Lsaithcomed&am ni hdart, goach |
intention.

O stood for the Hawaiian word Olu Olu, meaning Happy, this is parowf heritage, a happy Hawaiign
people doing for others.
Hstood for the Hawaiian word Hada Habda, meanl|ing
for you because we are happy doing it and are humble to serve.

A stood for the Hawaiian wor d avileopdfaut cuoligsare sealédffor h
we know what we are doing.

CKAA A& O0KS YSIYyAy3a 2F L[ NHUAGI O dzo2 G BF&RIR ] AEE
Ay @2dz2NJ KSI NI o JosephineKeliikipi
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| hope over the time as President elect and President, | have welcomed you, answered from my heart witl
good intentions, assisted you, and been meek. | definitely have been humble and honored to serve you as t
President of CAMA, and look forward to continued friendships and assistance (both ways).

WORDS TO LIVE BY
The two words that really make a difference in everyone's life

| want to share tow with you two little words that will change your life and the lives of
those around you. These words have been almost forgotten in epadasti Wh at 6 s 1 n
f or wuordo Two words which everyone has the opportunity to use several times every
day. They are easy to pronounce and have a total of only eight [Eti&stK YOU . We
spend the whole month of November talking about giving thanks, yet the other 11 months the
se words go unspoken. | am not talking about the good mamneds a n k wergiva to
someone for passing the salt or for some other smallfaskn 6t get me wr on¢
At h an kwhegnsameone does something for us, and we need to really mean it. | am
talking about letting a friend, a a@orker, a client, your boss know that what they did or said
was truly appreciated. Let me warn you that this kindness can be infectious. You will be
amazed at the happiness these two words bring into your life and the lives of others. People
will smile when they see you coming. Joy and laughter will be like a cloud that follows you
wherever you go. Just try this for one monilinese two kind words will change your life.

THANK YOU

With that being said, | want to sSGHANK YOU to the past CAMA Board for all they have done for
CAMA members. All the work and time put in by the members of the CAMA Board is done on a voluntary
basis and because of their commitment to you, the CAMA members and accreditation. Dave Haasenritter |
done a great job as the CAMA President in leading CAMA. All the members of the CAMA Board and
members of CAMA should be very thankful for all he has done for CAMA and ACA. As for Jeff Rogers, he
has a lot of great ideas along with the newly elected Board. However, you as a member of CAMA is just
important. We must also thank ACA for all they do. In my experience with accreditation by other agencie:
they do not care | ike ACA does. I can honestly

| also want to thank Dave Taylor, Dave Haasenritter, Jeff Rogers, Tammy Williams, Jim Thomas, Michae
Wynne, Diane Geimon, Pam Eckler, William Haggett, Susan Dillow, Joe Rion, Tara Booth, Dawn Baker
Hugh Daley and the many others who have submitted articles for The Criterion. Without you and your art
cles, The Criterion would not be possible.

If you have any suggestions on how CAMA can better serve its members, contact your Regional Director
send them to Jeff Rogers. If you have any suggestions or would like to submit an article for The Criteriol
please email me at lonnie_lemons@yahoo.com
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Getting Ready for an Audit
By Jeff Rogers, CAMA Presidetilect

Whether it is the first audit or the tenth you must still prepare the sar
each. The audit begins long before the first contact with the members of yo
team. By the time you have made that first contact you have already cond
had conducted a mock audit. You have a pretty good idea of what you need ¥ 7
on based on your mock audit. You spend your time motivating staff membef,'/j//r’/}//’
|

offenders to do the last minute painting, waxing, and cleaning of areas you n/,/
have cleaned since the last audit or for the first time ever.

|

/ //////////@

l ,

When the audit chair calls you or you make the first contact with the audit chair, give him/her all your
contact information including your cell phone number. This is especially important on the travel day for the
audit team. If there are travel or other logistical issues, this will alleviate anxiety for you and the auditors if
problem were to arise. Share these numbers with anyone else assisting with the travel arrangements for
audit team.

Make hot el reservations for your audit team,
embarrassing for you and frustrating for the auditor (who, after a long travel day, is thinking of only one thing
get me to my roon) when a reservation cannot be located. This is especially true when someone other the
the accreditation manager makes the reservations. | have seen it happen much too often.

When choosing accommodations, you should always try to make reservations with a hotel/motel whic
has a restaurant. If there is not a restaurant in the hotel or the restaurant is less than acceptable, you sh
make reservations at a hotel/motel which has a good restaurant within a couple hundred yards. It is alwe
best to find hotels near the audit site and in a location which has more than one restraint within walkin
di stance. Al t hough i1itdés a nice touch, dondt wol
tions. You should try to use hotels which offer free internet and breakfast.

Dinner with the auditors on the night the auditors arrive is favored by most facilities and is a good tim:
to break the ice between the audit team and the ACA facility team. At a minimum, the dinner should includ
the facility director/warden, assistants, accreditation manager and other facility key players. Try to make su
the auditors are seated at the table where they will be close to as many staff members as possible! This
facilitate conversation between the auditors an
should be an informal occasion, and everyone should be dressed in casual attire. You should choos
moderately priced restaurant. Make sure to visit the restaurant so you know what they have and weather
not they offer good food and service. Talk with the manager/owner to let them know you are bringing sever
people and make sure the restaurant can accommodate the number of guests. Auditors readiem armmer
not actual reimbursement for meals, so try to avoid overly priced restaurants. Local places of good reputati
should be selected and not chain restaurants unless there is not a suitable option. Sometimes, the n
satisfying restaurant can be at a hamburger joint! Remember, the audit team must pay for their meal.

Avoid two-door cars when transporting the auditor unless the auditors are being transported separate
| know all too well from my personal experience that this is not the best option. | have forced many auditor
to have to get in the rear seat of my tdaors Toyota Tercel during my tenure as an agency accreditation
manager. If facility vans are to transport the auditors, you should try to avoid vans with the security screer
You should not provide the audit team with a vehicle. There are liability issues and the appearance
impropriety. (Although, it is fun driving a car with lights and sirens when you are a civilian!) And, what if
the driver violates a traffic law and gets pulled over!
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Let your auditors know before they leave the hotel/motel on the first morning about what is permissible
in the facility including items like cell phones, computers, large amounts of cash or other potential contraban
items. This will avoid confusion and potential embarrassment for you and the auditors. If you screen visitor:
you should screen the auditors in the same manner
are looking at how you do things and whether or not you are consistent, so make sure you are consistent. If \
have a front entry post to drive through, be sure and follow your own written procedure, i.e. asking fol
identification, whether drugs or weapons are present, etc. | can assure you that it will be embarrassing when

procedure isnodét foll owed and an audit team member

After the audit begins, the tour of your facility will be the first big order of business. This can take hours,
an entire day or someti mes even | onger. Thus, y
arrives on day one. But you should have planned water breaks along the tour route. Snacks (peanut bu
cracker s, bananas) are also a good touch, but do

opened when the audit team approaches a door as opposed to the officer or staff member fumbling with keys :
the auditors are waiting on the officer or staff member to find the right key. This may be unfavorable for the
facility if the auditors are considering weather or not your staff is trained and ready for an emergency evacuatic
incident. Keep the tour moving, but work with the preferences of the audit chair as far as the pace. Audito
generally return to areas of their assigned respo
important area. It is very important for the facility head to lead the tour, if at all possible. This also gives him
her the opportunity to brag on staff members along the way. There is no better motivator for staff than to he
the facility head tell the audit team what a great job they do or brag about a big accomplishment the staff memt
just earned. Sometimes, it is the accreditation manager who can also share these accomplishments along
way. Remind the staff that it is good manners to introduce themselves when they are approached by an audi
(This is true with all visitors.) It is impressive to an auditor when employees take the initiative and introduce:
themselves and talk to the auditor about their job and/or responsibilities.

In the audit room, try to keep a few snacks for the audit team and your ACA team who are respanding |
audit questions and requests. Remember, not all auditors drink coffee, so try to have water or whatever an at
tor may want. You should ask the auditors what their preferences are for drinks or snacks. This information c:
be gathered during the peaaidit phone call with the audit chair. Also, have sticky notes and several big envelops
for the audit chair to keep N/A tear sheets in. Another good idea to have for your audit room is the referen
tabl e/ shelf which contains the agencyds policy an
nual reports, and information or documents pertinent to the audit process. This can facilitate communication |
allowing an auditor to review information at his/her leisure. Remember that you can always retrieve informatio
during the audit if more is needed.

Questions will arise during the course of the audit. Do not infercoompliance because the auditor asks
guestions. This is normal. Auditors are attempting to understand something that you are very familiar with, <
be patient as they ask for further information. Be confident, but admitompliance when it is obvious. You
can always appeal a decision of the audit team to the Commission on Accreditation for Corrections during yo
accreditation panel hearing if you dondt agree.
that you can only achieve compliance if you do it his/her way. This is not a proper auditing technique, |and yc
should be report such incidents to your ACA regional administrator. Again, you can appeal any audit decision.

The last order of business is the exit briefing. This should be recorded for the audit chair. | personall
like for the exit briefing to be filmed. This will allow the agency to show the exit briefing to employees as well
as providing it to the ACA regional manager. Exit briefings are generally positive and can be motivating for staf
to see and hear. If you plan to give the auditors a gift, remember the gift should be under $25 and easily carr
on a plane. My personal favorite is a memento from the facility such as a writing pen, tee shirt or cap. The la
order of business after the exit briefing is |é.
Bahamas or take aday cruise. You have earned it.
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By Michael D. Wynne
CAMA - Southeastern Regional Director

Like probably most of the people employed in the corrections industri
involved in the accompanying correctional accreditation process, these twc
are often felt to be seemingly foreign to most other jolkany correctional sta
members sometimes feel their jobs are so different and so unique to othe
commonlyknown occupations that accreditation is unique to the correctional
Many of us know this isn't true, but still, d&y-day work inside corrections will
sometimes compound this false belief.

For over three decades, | have been employed in the correctional field. Likewise, | have been fan acti
board member of a corrections themed museum for over a decade. The name and location of the fnuseur

irrelevant to this article, but the museum has been very successful over the years in its endeavors ir

many accomplished outreach programs and is generally considered a success, albeit more

and pursuit of preservation of the history of corrections. The museum, managed by a Board of Direfijors, h

the st

e to

enthusiasm and hard work of its board and staff rather than by any professional guidelines haing be
imposed. But something was felt to be missing by some members. It has been noted that there was
measurement of the museum's success to compare to other like museums, no special goals set fprth by

museum to meet, and no professional "filter" to determine if the programs and other museum activi
really a success, or possibly leading the direction of the museum down the wrong path.

ies we

Contacts were made with the American Museum Association regarding possible museum accrgditatio
and soon the process of getting accredited was off and running. Like the accreditation process for cqrrectior
facilities, the requirements for getting a museum accredited was likewise felt to be slow, often cumipersom
and sometimes difficult to accomplish for a variety of reasons. The uphill journey of accreditation to tlhose nc

familiar with the process seemed like it was never going to end.

But what I, and others, had learned from our own correctional accreditation experiences is that

e cou

use the skills and knowledge that we had previously learned to aid the museum in the accreditatiof proce

Both were very alike in many ways and both accreditations became an integral part of each o
individual systems. Both processesaférmed with me that accreditation pertains much more than to jus

the tw
t one

ees a

single field, but is important to ALL fields of work and avocation. Accreditation is, in essence, the cil;ly real

sign that the organization or facility is professionally managed to ensure the betterment of its empl
the individuals and/or products that it oversees.

Successful accreditation is a certification of whaeel professionalism in most all fielddt is a badg

of honor and can often be a shield of protection. This is true in the museum world as it is in the corfection:

world. One can use one's accreditation knowledge and experiences learned in our correctional field
everything we do in life.

to use
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Developing Effective Policies and Procedures
By Lonnie Lemons- CAMA Criterion Editor

Several years ago | had my first

wi t
icies and procedures. Never did | think reviewing, updating and writing policies and it
procedures for the Forsyth Co uitimeyob.SI Of f i

never envisioned becoming involved through either ACA or CALEA or did |
envision becoming an ACA Auditor. Over the past four years, | have been resp
for the policies and procedures for a large Detention Center housing between
1,000 inmates. | have also been responsible for some of the policies and prd
for the Enforcement Bureau as well as assisting our agency in obtaining accreditation through CALEA.

The purpose of this article is to give you some helpful tools or guidance in writing policies and procedure
for your agency. | have taken a different approach than most when writing or updating our policies
procedures and other directives. Many agencies write policies from only a administrative point of view ant
much too often without regard to |ine staffbés t
significant part in the development, writing an:t
the ones who will be required to follow them and work according to the guidelines established in them.

If the line staff cannot follow the procedure or directive, the time and effort in developing the di-
rective was wasted and will be used against the agency at some point in time.

A policy, as defined by ACA, is a course or line of action adopted and pursued by an agency that guide
and determines present and future decisions and actions. A policy indicates the general course or directior
an organization within which the activities of the personnel must operate. A policy is a statement of guidini
principles that should be followed in directing

A procedure, as defined by ACA, is detailed and sequential action that must be executed to ensure tha
policy is fully implemented. A procedure gives directions and methods for staff to perform an operation or ¢
manner of proceeding on a course of action. Procedures differ from policy because they direct action to |
taken in specific situations or to perform a s

policy.
Policies and procedures must be guided by the laws and regulations which govern the agency. Agenc
who are interested in or working towards accreditation and agencies who are currently accredited by AC/

CALEA, NCCHC or another accrediting body, must use the accreditation standards which apply to thei
agency in their policies and procedures.

A good policy must consist of a statement of a clear and specific goal of the agency. Though a polic
statement can be a general statement, the goal of the agency must be clear. The person reading the pc
must be able to understand the intent of the policy. | often try to write policies and procedur&sguadse 7
level. You would be surprised at how many people have forgotten what they learned in school. You shou
al so make the policy or procedure clear and to t
A lot of unnecessary reading will be boring to most. Use words that everyone will know and understand.
doubt many of your staff members have a doctorat
more sophisticated words. Below are a few good strategies:
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| f the reader doesnot under st and i

Keep it simplei Say what you need to say and stémnecessary words or verbiage will not help, but can
get you into trouble Try to keep sentences down to no more than 15 words.

Cut out useless word§ Exampl e: There is a mistake in the poc¢
meaning of the sentence. You should get to the

Eliminate redundancy i Does your agency have various policies and procedure which include or relate to
information which is in another policy or procedure? If so, you should make a reference from all othel
policies to the main policy which covers the subject or directives. This will help you eliminate redundancy
and guide your agency toward better consistency. | have read and modified many policies which repeat t
same thing in separate areas. | have seen policy and procedures from many agencies which have the s
thing covered in more than one policy or procedure. | have often seen something modified or changed in o
document, but not modified in the other policies or procedures which covered the topic. This will become
problem in consistency and accountability for your agency.

Write the way you talk i You may work for a correctional institution, but that does not mean you have to
write like one. Your readers will comprehend the information contained in the policy or procedure better i
you write it in a casual and to the point style, especially newer staff members who may not be familiar witl
correctional jargon.

Accentuate the Positivei Negati ve | anguage deters people fr
procedur es. This is not the response you wonot
procedures, everyone will lose and consistency will never happen.

Donét | ock yourself i nt oi Always yrtonaeord writimglycirsedf in & ¢ornar s

unl ess it is necessary due to | aws, regul ati ons
possibleodo instead of AYou must al wayso. lyouk n o w
policies and procedures legally bind you, your staff and/or your agency to doing what they sayp | f

say you will always or must always do something, then you MUST DO IT. If you say you will or must do
somet hing and you dondét, a good defense attorney

whether or not your agency and staff follow the established policies and procedures and you clearly did not.
can assure you, if this happens, you will be embarrassed and your agency head will not be happy. | am s
you have heard of this happening to another agency and trust me, it can happen to you.

Professional and effective policies and proceduresgv e st aff direction by cor
losophy and work plan and promotes consistency, efficiency and professionalism by standardizing how ste
members are to carry out their job.

Steps to developing an effective policy and procedure which everyone can live with.

First:  When writing a policy or procedure you should begin the thought with what is the objective of the
agency or what does the agency want or need

SecondResearch the Federal, State or | ocal | aws o1
policy, procedure or goal.

Third: Review the specific accreditation standards which are or may be addressed in the policy or proce
dur e. This can be done by reviewing the ste
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Forth:

Fifth :

thing that seems to be relevant, review the specific standard to see if it is applicable to your policy c
procedure.

Make an outline of what you want to include in the procedure. Make sure you have the outline ir
the order which, most often, the events or tasks should take place. You cannot cover every type
incident, but you should always cover those things which are more likely to occur.

Talk with other agencies and find out what they do and ask for a copy of their policy or procedure
You dondot have to reinvent the wheel when yo
procedures). If no one else has a policy or procedure related to the topic you are working on, yo
may want to share your completed document with other agencies. They will greatly appreciate thi
and may have some suggestions or recommendations which will make the policy or procedure eve
better.

Join one of the CAMA Network Groups related to the type of agency you work with. See the sec-
tion of this issue of The Criterion titted CAMA Network Groups.

Begin writing or reviewing the policy or procedure aldiays seek the input of the line stafand

others who are or will be responsible for doing the job and following the directives. Your staff will
greatly appreciate being included in the de
gives them ownership in the agency, and | have found they are willing to give you their input. Staff
will tell you if the policy or procedure can be implemented or followed. They will provide you with
guidance in what will and want work.

Remember, though you write the policy or procedure, you may not be familiar
with how things can or cannot be done.

Sixth:

You must make sure the policy or procedure can be followed by your staff. If your staff cannot
follow it or the guidelines you establish j
forget, when you get audited by ACA, CALEA, NCCHC or any other accrediting body, they will
find out if your agency has policies or proc
|l can assure you this woné6t | ook good during

Have someone else proofread your work. It can be embarrassing when mistakes are pointed out
ter you have put a policy or procedure into effect. The reason you should have someone else proc
read your work is because your brain reads what you intended to type and not what was really ther
When you read your own work, you wil!/ mi ss t

SeventhMany of you are wondering about where the Ad

play. Once you have applied the first through the sixth steps above, complete a draft policy o
procedure and forward to your Administration (Command Staff) for their review and approval.

Make sure you label the policy or procedure as a Draft so it cannot be mistaken as the current ar
approved document.

Occasionally you will get a policy or procedure back which was marked disapproved or change:
were noted. This is wusually fixed with onl
changed or disapprove of something in your draft copy. Challenge the people who review the
policies or procedures you have written or updated to find something wrong. You want them to,
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because you want the best policy or procedure for your agency, and it lets you know they read it.

Now ités time to complete the final copy of t he
should require each staff member to sign a form stating they have read, understand and agree to abide by
guidelines, rules and regulations established by the policy or procedure.

Always consider the legal aspects of the policy or proceduréhis is the most important part of writing
policies or procedures. When writing or updating a policy or procedure, always assume if something goe
wrong and it can be related to the policy or procedure you wrote or updated, you will be the person everyol
points at. After all, it is your job to make s
lines established by laws, regulations and the standards of the accrediting agency.
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The Dynamic Duo

ACA Standards and Accreditation Specialists, Terri Jackson and Pam Eckler

Terri Jackson and Pam Eckler, American Correctional Association Standards and Accreditation Specialists,
down to chat about their careers. The dynamic duo explains how they can be of help to those both experien
and inexperienced in the Accreditation process.

Terri Jackson:
Family Ties

Terri 6s desire to work in the field of <correct
with a father who ultimately retired as a Lieutenant in the federal prison system. Knowing she wanted 1
pursue a career in corrections, Terri attended School of the Ozarks, the University of Kansas, and Wich
State University where she received a B.S. in Administration of Justice. Soon after in 1980, Terri began h
distinguished career in corrections as a Court Services Officer iff thel&ial District of Kansas.

A Distinguished Career

With over 25 years of experience, Terri Jacks:i
knowledge stems from her time here at ACA and the Johnson County Kansas Department of Correctiol
Terri 6s extensive experience includes: Adul t I

Officer, Case Monitor, Intensive Supervision Officer Il and Case Manager Il. Prior to coming to ACA,
Terri held supervisory roles in the Johnson County Department of Corrections. In these roles she w
responsible for the Intensive Supervision and Case Management Units that provided supervision
juvenile offenders, including those placed in state custody feofeldme placement. In addition, Terri
chaired the statewide team to design and implement the database for the Kansas Juvenile Justice Autho
She also participated in the development of standards for the Kansas Juvenile Justice Authority.

Coming to ACA

Working for a long time ACA accredited agency in Kansas, Terri has been well aware of ACA and its mis
sion for many years. In October of 2008, she accepted her current position as a Standards and Accrec
tion specialist, moving from Kansas to the DC area. A vital member of the Standards and Accreditatic
team at ACA, her extensive knowledge of corrections is put to work daily.

Pam Eckler:
Scientific Beginnings

Pam Eckler began her career in corrections in Orlando, Florida. In Florida, Pam began working with tt
Orange County Corrections Division. After entering the corrections field, Pam earned a degree in Bic
Chemistry and Criminal Justice from Western Carolina University. Currently, Pam is in the process a
completing her Masterdos degree in Applied Crim
knowledge and background in corrections, holds her current position at ACA as a Standards and Accredi
tion Specialist.

A Renowned Background

With over 30 years of experience in adult corrections and training management, Pam Eckler is a wonder
asset to the Standards and Accreditation team

Supervisor and Training Supervisor with the Orange County Corrections Division. While at (OCCD), Pan
served as a Southeastern Regional Training Coordinator for the National Institute of Corrections. In adc
tion, she served on the executive board of the International Association of Correctional Training Personr
(IACTP) for eight years. Pam is a member of Alpha Phi Sigma, the National Criminal Justice Honol
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Society, and Pi Gamma Mu, the International Honor Society of Social Sciences.
On Board with ACA

After working in the private sector where she worked as a subject matter expert with developers for so
ware used by Law Enforcement and Correctional agencies, she moved to Maryland to accept a posit
with the Maryl and Judiciary as their manager

knowl edge is put to work daily in ACAG6s Standart

Questions and Answers:
Q: Why did you choose to become a Standards and Accreditation specialist?

A: Terri: After working as the accreditation manager for a long time ACA accredited company, | became ver
familiar with the accreditation process. | fully believe in the mission of ACA and the accreditation process.

A: Pam: Prior to my current job as Standards and Accreditation Specialist, | was manager of Professional D
velopment with the Maryland Judiciary. My background in corrections allowed me to move into my curren
position at ACA.

Q: What do you find most rewarding in your job as an ACA Standards and Accreditation specialist?

A: Terri: In my job as a Standards and Accreditation Specialist here at ACA, | find working with such a di-
verse population of corrections professionals most rewarding. The professionals | have had the pleasure of
teracting with are not motivated by money. Rather, their impetus is a genuine passion and dedication to
work they do as corrections professionals.

A: Pam: As a Standards and Accreditation Specialist, | really enjoy working with the different agencies assis
ing them with achieving accreditation. After being in their shoes, my field experience allows me to really re
late to their questions and issues. Steering the agencies through the long process of accreditation, and then
ing these same agencies who have worked so hard become accredited with ACA is the most rewarding pi
of my job.

Q: How can you be of help to those seeking Accreditation?

A: Terri: As a Standards and Accreditation specialist,
important for agencies seeking accreditation to remember we are here to answer any question they may h
throughout the entire process of becoming accredited.

A: Pam: Those seeking accreditation should keep in mind we are always here to help. No question should e
go unanswered in the accreditation process. | always try to put myself in the situation of the agency in order
find the best way of diagnosing the agencyds que

Q: If you could stress one issue to those both newly accredited and to our accredited veterans, what
would that issue be?

A: Terri: The one issue | would stress to those agencies both new and experienced would be to always
member ACA Accreditation is a daily process. Meeting the daily challenges of work in corrections through th
basic map ACA standards provides will benefit agencies in their efforts to stay on track in seeking accredit
tion or remaining accredited.

A: Pam: | would stress accreditation is a very comprehensive management tool for any agency within th
criminal justice system to possess. Managers who use this tool will always have their fingers on the pulse
their agency.

Q: Any final thoughts for helpful hints for CAMA members?
A: Terri: Always remember Pam and | are only a phone call or email away. We are always happy to answ
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any questions you might have.

| would also tell CAMA members to trust in yourself and your agency. Doing so will get your agency a long
way in the accreditation process.

A: Pam: | would like CAMA members to think of me as a part of their team. | am here for their benefit,
throughout every step of the accreditation process.

Terri Jackson is pleased to be of help to the following agencies and states

Federal Bureau of Prisons, The GEO Group, Corrections Corporation of America, Cornell Corrections, Mat
agement and Training Corporation, Homeland Security, and Military Facilities.

Arizona, Arkansas, Connecticut, Kansas, Minnesota, Mississippi, Missouri, New Hampshire, Ohio, Oklahom
Oregon, Pennsylvania, Puerto Rico, Rhode Island, South Carolina, South Dakota, Virginia, and Washington

Terri Jackson can be reached aterrij@aca.org or (703) 2240074
Pam Eckler is pleased to be of help to the following states:

Alabama, Alaska, California, Colorado, Delaware, Florida, Georgia, Hawaii, Idaho, lllinois, Indiana, lowa,
Kentucky, Louisiana, Maine, Maryland, Massachusetts, Michigan, Montana, Nebraska, Nevada, New Jerse
New Mexico, New York, North Carolina, North Dakota, Washington, DC, West Virginia, Wyoming, Tennes-
see, Texas, Utah, Vermont, and Wisconsin

Pam Eckler can be reached apame@aca.orgor (703) 224007

ARMY BEST OF THE BEST

Annually each year, ACAOG6s Military Corrections
itary corrections. The Austin MacCormick Award is presented to an individual who has made major contribu-
tions to its Service and Department of Defense Corrections over a long period of time. Each Service also se
|l ects one staff member or | ine officer to be rec
al 6s performance during the year.

Nominees must demonstrate diligent efforts to maintain an excellent service reputation that reveals the pc
itiveimpact of their contribution to Army Corrections. Areas evaluated included: outstanding achievements,
contributions to the success of mission accomplishment, initiative, dedication to duty, professionalism, meritc
rious service, deployments (if applicable), volunteerism in community, professional and personal developmel

Ms. Elizabeth Craig, (Photo to the right) Army Clemency and Paro'ez—. ..
Board, and CAMA member, has been selected as the Army Correctic.3 {
System (ACS) 2010 Best of the Best Award winner. Ms. Craig contriji
ed to the Army Clemency and Parole Board (ACPB) successful Ame
Correctional Association (ACA)
outstanding achievements including the first Army and DoD non facil
be accredited by ACA, and the first DoD Parole Board to be accreditdi
one of only five in the nation. Her analyst work is noted by the DASA
ACPB Board Manager, and the ACPB Board Members to be amongs
best of the staff. She always goes the extra mile without being told tqE
SO.

The ACPBO6s participation in & on
road map to reorganize under the Army Review Boards Agency (ARBA) reorganization plan, to further im-
prove operations, and to provide support to the Army and DoD facilities that confine Army prisoners and U.S
Probation Officers (USPOs) who provide supervision of Army prisoners. Ms. Craig was a major contributor
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to both reorganization and accreditation. She completed over 25 folders, assisted other staff with their folde
researched and reviewed newly created ACPB SOPs and the updating of Army Reguia80on Asny

Clemency and Parole Board. She implemented and instructed ACPB Board Members, facility staff and
USPOsort hanges in ACPBO6s policy and procedures. St
Board Members, receiving an average evaluation score of 4.75 out of 5. All of this was done as she perform
her normal duties and assisted in backfilling two positions not filled due to retirement and a death of fellow
staff members. She has grown professionally and personally having never conducted presentations for train
to now being one of the best trainers in all of ARBA.

She is the face and voice of the ACPB, dealing
tives to include family members during personal appearance boards. The ACPB receives only outstanding
comments reference personal appearance boards, solely due to her professionalism and understanding of tt
situation. Ms. Craig once moved a personal appearance to a secondary date when she realized the board d
was the anniversary the c¢crime was committed and

In the weeks prior to the audit she spent many weekends and evenings completing the final administrative
actions on all the ACPB folders. Ms. Craig stepped up to the plate once again on the second day of the aud
when the ACPB ACA Accreditation Manager had to attend a teleconference, by escorting the ACA audit tear
throughout the agency and answering all of their questions. Her professionalism and knowledge was noted
the auditors.

Ms. Craig also contributes to the community she
dren Hospital. She does numerous community activities where she lives, bettering her community.

The Accreditation Process

By Tammi Williams i CAMA President-Elect

We often think of the accreditation process as applying to law enforce
school s, coll eges and hospital. I
accreditedo, benefits of accreditat )|
know that there is an accreditation process for museums, research, libraries &
American Camp Associate, hence ACA?

| only bring this to your attention as it appears from my internet searches tha
facet imaginable has an accreditation process. | looked at what these differen
cite as their benefits of the accreditation process and found them to be very similar to
what the benefits are of being accredited through ACA.

What all this tells me is that a variety of businesses and organizations want to perform at the higfjest lev
possible. They want to be professionals who are proud of their accomplishments. We, CAMA mgmber:
happen to work for agencies that have a higher public awareness. We work with and manage indiviguals w
are on the opposite end of the spectrum than most other businesses and organizations. Thege are
individuals that society doesndt want to assfpci

are the most dangerous individuals and their behavior is often unpredictable. Because of that)jwe fa

situations every day that most of society cannot comprehend.

| bring all this up for a reason. Most of us are facing economic challenges within our organizatighs. W
are asked to do more with less and many are facing pay cuts. Even with these challenges we e brace
jobs every day to provide public safety. We are professionals and take pride in what we d. Th
accreditation process provides us with a venue to ensure we perform at the highest level. Ag CAM,
members we know that without a system to monift or
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What | offer to you is this. Even though we have a difficult job to accomplish with less resources han we
may have had in the past, we are professionals. We provide a service to society that keeps not offly us,
our loved ones safe. Be proud of what you do everyday. Embrace the accreditation process. Devdop ar
work with CAMA. Share your ideas and talents with others. It is only through these actions that wejwill be
the best that we can be. | thank you for your vote and look forward to serving you as Rigsictent

CLINICAL PASTORAL EDUCATION
By Reverend Hugh J. Daley

4-ALDF-5C-19 States: fAThere is a chaplain h
pastoral education or equivalent specialized training, and endorsement by the apy

religious certifying body. The chapl ai es
ACl4-4512 similarly, stat es: AThere s fioe

qualifications of (1) clinical pastoral education or equivalent specialized training and (2) endorsement by tr
appropriate religious certifying body. The chapl

Just what is this clinical pastoral education (CPE)? As an audit chair and, retired chaplain | found son
accreditation managers and auditors do not understand CPE. Surprisingly, | even found chaplains who do
know CPE. Assumptions made about this standard are not based upon any proof or documentation.
auditing team would never dare assume license for a physician or nurse, or qualifications of a recreatit
director, yet the standards for a chaplain are given short shrift or just rubber stamped.

This article will assist those involved with accreditation in understanding the CPE process. | share th
information as someone who experienced CPE and do not represent ACA or any other associations. | ¢
particular internet sources and my own experiences as a CPE student. Excerpts from the websites of
American Correctional Chaplains Association (www.correctionalchaplains.org) and the Association fo
Clinical Pastoral Educationvivw.acpe.eduhave been utilized.

What is CPE?

Clinical Pastoral Education is interfaith professional education for ministry designed to assist clergy an
future clergy to know themselves as pastoral care givers. Suldpth awareness is important in that it allows
the care giver to minister free of personal problems that can adversely affect his/her capacity to minister.
brings theological students, ministers and laity from all faiths into a supervised encounter with their faith an
persons in crisis. Out of an intense involvement with persons in need, and the feedback from peers and tec
ers, CPE students develop new awareness of themselves. From theological reflection, they gain a n
understanding of ministry. Within the interdisciplinary team process of helping persons, they develop skills i
inter-personal and intgprofessional relationships. ACPE is the only pastoral education training program
recognized by the Secretary of the U.S. Department of Education.

Throughout a 40Gour period CPE students are exposed to several aspects of institutional chaplaincy. |
some instances, they are assigned as chaplain to a Unit or area of a facility. Under the supervision of an AC
Supervisor they develop the ability to make use of the clinical process and the clinical method of learnin
This includes the formulation of clinical data, the ability to receive and utilize feedback and consultation, an
to make creative use of his supervision.


http://www.acpe.edu/
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Through interaction with fellow students, the supervisors, inmates, and staff, students developed :
understanding of self as a tool in pastoral care and counseling. The experience also includes the ability
reflect and interpret his/her life story both psychologically and theologically.

In the CPE program the student learns to establish a pastoral bond with persons and groups in varit
situations and circumstances and to provide basic care and counseling. Skills are honed including listeni
empathy, reflection, analysis of problems, conflict resolution, and a critical theological reflection.

The learning experience is not restricted to the facility, patients, or staff, but also with fellow students
Gradually the group reaches an understanding of the dynamics of group behavior and experiences, anc
utilize the support, confrontation and clarification of the peer group.

One of the most difficult aspects was to present case studies and verbatim. A verbatim is where a stud
engages in conversation with an inmate/patient, immediately transcribes the conversation word for word (
the best of memory), and presents the verbatim to the group for discussion and criticism. Between differen
in theology and doctrine, the group finds the ability to communicate and engage in ministry across cultur
boundaries and to work as a pastoral member on an interdisciplinary team.

In individual interactions with their supervisor, the group learns to utilize individual supervision for
personal and professional growth as well as developing the capacity to evaluate their ministry.

So what is the equivalent of CPE?

ACA is not clear on this for the standard mer
education or equivalent specialized trainingéo
hold that if a chaplain is a seminary graduate, the standard is satisfied. Other facilities, not aware of meani
ignore the requirement entirely even when it appears word for word from the standard and their own polic
Fortunately, many jurisdictions hold to the language of the standard.

From my perspective, the equivalency for a CPE Unit equivalency would need the same elements as foL
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in the CPE progranA clinical educational experience for an equivalency unit should have completed a mini-
mum of 400 hours, including supervised pastoral ministry and/or clinical practices. The chaplain should &
able to clearly define the nature of his/her ministry with attention to personal, professional identity issues. Tl
chaplain should have included individual supervision of pastoral ministry and/or clinical practice to include
didactic sessions on professional functioning along with theological and interpersonal sharing in a peer grot
Finally, supervision is provided by an individual who is appropriately credentialed to conduct such an alternz
tive program. An appropriately credentialed supervisor is an individual who has had significagraposte
training in adult education, group dynamics, individual supervision, theology, and clisbeskyl pastoral
care, equivalent to that of an ACPE (Association of Clinical Pastoral Education), CAPPE (Canadian Associ
tion for Pastoral Practice and Education), ACC (American Chaplains Association) or NACC (National Associ
ation of Catholic Chaplains) certified supervisor. This person must adhere to a Common Code of Ethics as es-
tablished by his/her certifying organization.

For chaplains lacking the CPE experience there is hope. CPE centers are found worldwide and some catr
attended on a patime basis. Among the 2,600 members of the Association for Clinical Pastoral Education are
some 350 ACPE Accredited CPE Centers and about 600 ACPE certified faculty members (CPE Supervisol
CPE units may be either full time or part time. Either schedule will include an equivalent number of ministn
and education hours. Some extended CPE units meet one day per week for structured educational sessions

It is possible, in many cases, for a chaplain to participate in a CPE experience. In other cases where a fa
ty is remotely located from a metropolitan area, it is just not feasible to meet the standard.

This, then, is CPEA chaplain choosing to pursue CPE or its equivalency will find an arduous, albeit
worthwhile task, to say the least. Nevertheless, a CPE program teaches participants how to assess and suj
the spiritual needs and strengths of inmates, families, and staff in a compassionate, ethical, and compe
manner. The CPE student is committed to a clinical and educational environment that fosters trust, teamwac
and professional growth. By experiencing CPE, a chaplain reaches an appreciation for the diversity of inmat
their families, staff and other cultures and faith groups. By instilling a strong and clear sense of ministry, tr
chaplain is given the skills to work with people with a stronger sense of his/her pastoral role.

I n other words, CPE strengthens a chaplainbds sk

Be Careful What You Ask!!
A defense attorney was cresgamining a police officer during a felony trialit went like this:
Q: Officer, did you see my client fleeing the scene?
A: No sir, but | subsequently observed a person matching the description of the offender running several blocks away.
Q: Officer, who provided this description?
A: The officer who responded to the scene.
Q: A fellow officer provided the description of this-salled offender. Do you trust your fellow officers?
A: Yes sir, with my life.
Q: With your life? Let me ask you this then officer, do you have a locker room in the police station, a room where yogoohange
clothes in preparation for your daily duties?
A: Yes sir, we do.
Q: And do you have a locker in that room?
A: Yes sir, | do.
Q: And do you have a lock on your locker?
A: Yes sir.
Q: Now why is it, officer, if you trust your fellow officers with your life, that you find it necessary to lock your latk&oom you
share with those officers?
A: You see sir, we share the building with a court complex, and sometimes defense attorneys have been known to wdiktthrough t
room.
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American Corrections Command
Soldier of the Year

SGT Nicole Jenkins, PFC Eric Bugarin

B

commissioned Officer (NCO) and Soldier of the Year Competition at MacDill Air Force Base, Florida. The
competition consisted of a warrior fitness test, a written exam, warrior task and drills, a mystery event, and a
board appearance in front of the ACC Command Sergeant Major and other Command Sergeant Majors and
Sergeant Majors throughout the Army Corrections System (ACS).

Each ACS facility was represented by their top NCO and junior enlisted soldier, making the competition
fierce and difficult to judge. COL Miller (ACC Commander) and CSM Plemmons congratulated all competi-
tors and announced the winners, in front of an audience of Army Corrections senior leaders attending the
ACA Winter Conference in Tampa, FL.

The winners were SGT Nicole Jenkin¥,MP Detachment, Germany, and PFC Eric Bugarin"3@8i-
tary Police Company, Joint Base LewikChord. They will compete at the Military District of Washington
NCO and Soldier of the year board in Washington, D.C. in June. The Soldiers were presented with mounte
replica Harpero6s Ferry pistols by COL Miller and
competed for a job well done and Good Luck to SGT Jenkins and PFC BUgaNGUARDS!
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Congradulations to PFC Bugarin for winning the NCR Competition and SGT Jenkins for coming in 3rd.

Great leaders are always great simplifiers, who can cut through the argument,
debate and doubt, to offer a solution everybody can understand.
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CAMA Returned to Columbus, Ohio after 8 years and what a return it was!!!!
By Lonnie Lemons CAMA Ciriterion Editor

The CAMA Conference, hosted by the Correctional
Accreditation Association of Ohio, returned to Columbus,
Ohio this year and what an awesome conference it was. If
you missed it, | highly recommend that you consider
attending the next CAMA Conference which will be hosted
by Miami-Dade County Corrections and Rehabilitation
Department in May 2011. | have attended a few
conferences in my time, and none can hold a match to the
ones held by CAMA. CAMAOGs
to meet and make contacts, ask others questions and most of
all, attend workshops where you can learn many things that
will greatly help you on the road to accreditation.

At the Columbus conference, the weather was good and bad, but the speakers were great. The golf out
was a wash out, but the training sessions were remarkable.

The opening speaker was Darrel/l H e 0 ¢
Coach, who spoke on Riding the Mood Elevator to the Top. What a true

power f ul presentation by Coach Haze S
el evator to the topo. The key to m ~ bes
el evator is at the top. No one wa on
bottom. When the Mood Elevator is at the top we are grateful, wise, insig

creative, innovative, resourceful, hopeful and we have a sense of humor.

Coach Hazell al so said, AAvoi d maki de
at the bottomo. When the Mood EI at

frustrated, irritated, bothered, judgmental, sgjhteous, stressed, burnredt, angry, coach Darrell Hazell
hostile and depressed. He reminded us several times that we must keep pushing the
buttonstrying to drive the elevator to the top.

We each have control of our personal Mood Elevators.

We often let our surroundings and those around us dictate or control our mood. We have the ability
change this by avoiding those who are negative or avoiding negative surroundings. When the Mood Eleva
is at the bottom, try to drive it up. This is true for ourselves and others. If we see someone whose Mood |
evator is at the bottom, we should try to help drive their Mood Elevator to the top.

Dave Taylor reminded us how important Ohio State Football is to the state of Ohio. Ohio has two majc
league baseball teams, major league soccer and professional hockey on one side. Then there is Ohio ¢
Football which overshadows everything. When the football team plays at home, the stadium is packed.
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Gar Trusley was the closing speaker. He reminded us of the important elements of work which include
having fun, enjoying what you do and having the freedom to do it to the best of your ability.
At the end of his speech he read the following poem:

Have you ever paused and considered the World That Surrounds us each day? Just how many there
are who are committed to exist in a meaningless way?

How aimless and empty in substance is the life that flounders in time, expending each day without
purpose, hope, reason and/or rhyme.

They owe me a living they clamor so why should | bother to care if others are simply so stupid to
labor and sweat for their share.

Somehow | pity those people who fill all their lives with demands, seeking to force others to give them
what they are unwilling to earn with their hands.

Theyol | not know the sense of fulfillment that
ot hers, the rewards for the battles theyodve won.
Now thereds more to this |ife than possessions,

from knowing youodve tried and succeeded in passi
This truth is old as the ages and no one can es«

intended, it only rewards for the act.

Now, to most this is meaningless chatters of a fool that still lives in the past, but one thing is certain,
|l 6d be first if | could for no one remembers wh

Gar Trusley & Associates
4949 Smoketalk Lane
Westerville, Ohio 43081
gtrusley@insight.rr.com

Then there was the keynote speaker Jack Hanna! Some c@st
see him while others wanted to see the animals. Jack Han
famous and distinguished animal lover who strives to ma
difference in the animal world and educate us about the animal
through his involvement with the Zoos in Columbus Ohio and FIg
as well as through television.

Jack spoke about accreditation and how the Accreditation gy
Zoos in America changed the way the zoos operate and how a é '
were treated. All Zoos in America are accredited by the Assocs
of Zoos and Aquariums (AZA). Much like accreditation throt .y~
AZA, ACA accreditation can and will help your agency. The rol
accreditation is to make things better, and that is what accred

Did
anyone see
who was
sitting in
the empty
chair. She
left upon
the snakes
entrance.
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